
Report to: Joint Museums Committee, 22nd November 2019

Report of: Senior Curator

Subject: COLLECTIONS PROJECTS UPDATE

1. Recommendations

1.1 The Joint Museums Committee note the award of £82200 for the project The 
Vardo Project;

1.2 The Joint Museums Committee note the progress made on A Glove Affair: 
Worcester’s Hand in the Global Gloving Industry and Mayflower; and

1.3 That the Museums Manager be authorised to recruit a Vardo Project Officer.

2. Background

1.1 In January 2019, the Museums Manager reported A Glove Affair: Worcester’s Hand 
in the Global Gloving Industry was awarded £113,100 over three years by the Esmée 
Fairbairn Collections Fund. The collections of Worcester City and Worcestershire 
County include gloves, factory artefacts and tools making up the best such collection 
in the world. The project will review the collection, highlighting its international 
significance and create workshops to reconnect local people to their past. It will work 
with community groups, volunteers and academic partners to deliver the project.

1.2 The Worcestershire County Vardo collection has national significance as the largest 
and finest collection of Gypsy caravans on display in public hands in the country. The 
collection is important to Worcestershire where the Gypsy Roma Traveller 
community is an integral part of the population. The significance of this collection 
and the stories it can tell about a community’s way of life, identity and history of 
exceptional craftsmanship extends far beyond county boundaries to take on a 
national, and potentially international, significance. Despite the collection of caravans 
being on permanent display, the museum has little research and holds few 
contextualising archives.

1.3 An externally funded survey of the City World Cultures collection, funded by West 
Midlands Museum Development in 2018, identified the collection included significant 
and rare objects including a small indigenous American and Canadian collection.

3. Information
A Glove Affair: Worcester’s Hand in the Global Gloving Industry

3.1 The A Glove Affair: Worcester’s Hand in the Global Gloving Industry project began on 
May 1st 2019 with the Social History Curator seconded to the project for three years.



3.2 Following advertisement, recruitment and induction, a team of project volunteers are 
working on the project, one day every week based at the Museum Collections Store. 
Volunteers, under the supervision of the Social History Curator, are working to 
complete a full inventory of the Worcester City and Worcestershire County gloving 
collections and appraise and inventory the Ring Glove archive. Assessment and 
conservation of potential working objects that may be used in community activities is 
underway, criteria have been established for the use of working objects. Work is 
underway to establish partnerships with academics, institutions and researchers and 
to identify community groups and areas in which pilot workshops will be held.

The Vardo Project

3.3 An application was made to the John Ellerman Foundation to develop the unique 
Worcestershire County Vardo collection. The Fund aims to strengthen regional 
museums, enhance and sustain curatorial development to attract a broader public, 
fund work which has a legacy within and beyond the organisation, enable new ways 
of working and ensure organisations can safeguard and advance curatorial skills.

3.4 The John Ellerman Foundation has awarded Museums Worcestershire £82200 to 
fund, subject to approval by Joint Museums Committee, a curatorial project officer to 
work exclusively on this project for 2.5 days per week for three years, to engage in 
collections research and illuminate its context by developing archive and 
contextualising collections and make them accessible, develop a specialist network, 
undertake scientific investigation, work with volunteers on a conservation project 
and update interpretation for the public.

3.5 The long term aim of the project is to inform a potential application for designation 
of the collection and plan for the future of its housing, display and interpretation 
whilst developing a closer working relationship with the GRT community.

 Mayflower 400

3.6 A modest Mayflower exhibition has been scheduled at Worcester City Art Gallery and 
Museum in 2020 charting the background of Edward Winslow of Droitwich and his 
voyage on the Mayflower, the experience of the Pilgrim Fathers, continued colonial 
expansion into America and Canada and the story of Worcester’s indigenous 
collections.

3.7 The provenance of Worcester City’s indigenous collection is little understood and 
likely to be difficult. Funding has been secured from West Midlands Museum 
Development to work with a researcher in Ontario focussing on its acquisition and 
significance in order that a transparent and truthful story is communicated to our 
visitors. West Midlands Museum Development intends to host a conference in 
Worcester in 2020 focussing on hidden and difficult histories, such as the impact of 
immigrants on the ingenious population in North America.

3.8 The City collection includes a rare seal gut parka, most likely from Alaska, donated 
by Captain Palk in 1834. Funding has been secured from museum members and The 
Leche Trust to conserve and remount the parka for display. 

3.9 An application has been made with partners to Arts Council England, to commission 
a poet with a background in indigenous American literature to work with staff and 
stakeholders to examine difficult stories and emotions evoked by the collection



4. Implications

4.1 Financial and Budgetary Implications
The grants will fund the anticipated project activities. This funding will be matched 
by volunteer time donated to the project by teams of volunteers. It is anticipated 
that the findings of both projects may inspire future project phases, for which 
Museums Worcestershire will seek additional funding.

4.2 Legal and Governance Implications
There are no legal or governance implications to the proposed work.

4.3 Risk Implications
These projects enable the return of focus to two important collections through the 
creation of additional capacity, without which these heritage collections and their 
accessibility would be at risk. 

4.4 Corporate/Policy Implications
Other teams within the local authorities and Babcock have been approached and will 
be kept updated on the Vardo project, with the aim of future corporate linkages.  The 
progress of a new national strategy to tackle Gypsy, Roma and Traveller inequalities 
launched by Government in June 2019 will be followed closely. 

4.5 Equality Implications
Community working will be reviewed as it progresses but the Vardo Project will take 
into account the authorities’ Equality and Diversity Policies, especially around 
community cohesion.

4.6 Human Resources Implications
The Vardo Project would increase curatorial capacity by funding a curatorial project 
officer to work exclusively on this project for 2.5 days per week for three years.

4.7 Health and Safety Implications
Health & Safety will be under continuous review throughout the projects, to ensure 
the safe working of staff and volunteers with the collection. The gloving collection is 
based at the Collections Centre and Vardo collection at the County Museum so Health 
& Safety oversight lies with Worcestershire County Council.

4.8 Social, Environmental and Economic Implications
Tt has been concluded there is no significant impact of this phase of the project.
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